NSF SBIR/STTR Phase I COMMERCIAL REVIEW Form (revision 5/08)


USE THIS FORM ONLY FOR PHASE I COMMERICIAL REVIEWS.

Please comment on the four areas specified.  Note, these are Phase I proposals and will not have the same amount of content on the commercial potential typically found in a competitive Phase II proposal.  

Key Points Regarding the PHASE I proposal requirements:

Inclusion of letters of support in the proposal from appropriate stakeholders (strategic partners, customers and/or investors) is optional. 
Market Opportunity

Has the company succinctly described the market opportunity?

Have they demonstrated an understanding of a typical customer profile?
Has the company described the product or service and the “customer needs” which are being addressed?

Can you tell where they are in the development cycle?

Does there appear to be an adequate market opportunity to justify a Phase I feasibility effort? 
Company/Team

Is this is a seed, early stage or expanding company? 
How well is the team poised to take this innovation to market?  
Have they taken similar products to market previously? 
Do they have additional outside advisors, mentors, partners and stakeholders? 
Is the corporate structure consistent with the company’s stage and vision? 
Product/Technology and Competition
Has the company described the features of their product or service that are going to provide a compelling value proposition to the customer?
What validation is there from the market about the proposed value proposition?  
Does the company demonstrate knowledge of the competitive landscape?

How is this company going to compete: price, performance or other?  
Does the company appear to understand issues regarding IP?  
Is there adequate evidence that the company knows its position in the IP landscape?

Does there appear to be a management plan for handling IP issues as they arise? 
Revenue and Finance Plan

Does the company demonstrate adequate knowledge for the level of financial resources it will take to get the proposed innovation to market?

Does there appear to be a plan to bring reasonable resources to bear to get this proposed innovation to market?

